Alethia Jones

Instructional Design Consultant

Special Skills

Research, Writing, Editing

Instructional Design

Agile Scrum methodology

Adult learning methodologies

Learning Management Systems

Needs and audience analysis

Usability testing & formative evaluation
Classroom Facilitation and SME interviews
Storyboards and Prototypes

Curriculum Development & Assessments
E-learning development

Training presentations and Job Aids

Education

AYJ
CONSULTING
SERVICES

Task management and collaboration
Lifecycle Maintenance

MS SharePoint & OneDrive
SCORM

System Design Lifecycle

Adobe Creative Suite

Articulate Storyline 360 & RISE
Zapworks for Augmented Reality
Vyond (GoAnimate)

HTML, Dreamweaver, Flash
Expert in MS Office Suite and Visio
Expert written and oral communication

Bachelor of Science, Information Technology

American Intercontinental University, Atlanta, GA

Experience:

AYJ Consulting Services, LLC (May 2013 — present) Savannah, GA

Owner, Principal Instructional Design Consultant

Leads learning experience projects from inception to completion by analyzing scope of
work and estimating design/development requirements such as completion time, level
of effort, number of resources, and costs.

Collaborates with subject matter experts, other instructional designers, and
stakeholders to design and develop training content for both e-learning and classroom
purposes

Integrates industry standard instructional methodologies such as ADDIE and SAM, adult
learning theories, and recommends the best authoring tool solution.

Designs storyboards and wireframes and develops prototypes for client review and
feedback prior to proactively address concerns before starting development.

Manages monthly invoicing and reporting, as well as hand-off of approved deliverables,
and project close-out.

Conducts regular status calls between the client team and design and development team
to communicate progress, present deliverables, clarify questions, received feedback, etc.

AYJ CONSULTING SERVICES, LLC



e  Conducts regular team huddle meetings with design team and with content developer
team to share challenges, lessons learned, new tools and technologies.

. Administers learning management systems to support implementations
including course uploads, managing user accounts, maintaining learning plans,
and generating advanced reporting

. Facilitates on-site and virtual train-the-trainer, as well as end-user classroom sessions

e Expert skill level with authoring tools such as Microsoft Office, Adobe
Creative Cloud, Adobe Captivate, Articulate Storyline 360, and Zapworks for
Augmented Reality activities.

e  Creates style guides using client’s branding guidelines for a creative, consistent and
professional look and feel

. Conduct review sessions with internal and external stakeholders, and incorporate
feedback

. Conduct user acceptance testing and remediation prior to final implementation

. Develop facilitator guides, student guides, and presentations (printable
or e-books) for both and classroom trainings

e  Develop training programs that offer the most meaningful learning
experiences for the target audience by using the latest technologies and
relatable ways of learning and educating

. Refresh and modernize existing materials that are still useful, but require updated info
and a fresh look and feel.

Verizon Connect (Nov 2017 —Jul 2018) Atlanta, GA

Senior Instructional Designer — Learning and Development Team

CACI — Centers for Disease Control and Prevention (Jul 2012-Oct 2017) Atlanta, GA

Senior Technical Writer and Instructional Designer — Education and Training Services Branch

SystemTec — Nascent Technology (Mar 2012 —Jul 2012) Charlotte, NC

Technical Writer — Manufacturing processes

Apex Technologies - City of Charlotte (Nov 2011 — Feb 2012) Charlotte, NC
IT Technical Writer — IT Services Catalog (ITIL)

DRS Technologies — US Department of Defense (Oct 2010 — Aug 2011) Kandahar, Afghanistan

IT Documentation Specialist - Satellite Communications and new hire computer training
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